




ITEM 3















ITEM 4(1)







ITEM 4(2)



ITEM 5



















ITEM 6(1)





ITEM 6(2)













1 
 

To the Chairman and Members of the  
Recreation and Welfare Committee: 
 
Date of meeting – 15 September, 2026 
 
Dear Councillor, 
 
EFFORTS TO CONTROL HIMALAYAN BALSAM AT LOWER LLIEDI RESERVOIR, 
SWISS VALLEY 
 
1. PURPOSE OF REPORT 
 
1.1 To update Members on the recent efforts to control Himalayan balsam at Swiss Valley Lower 

Lliedi Reservoir. The report summarises the work undertaken, the contribution of volunteers, 
key findings, what has worked well, what has been less effective, the proposed future approach, 
and recommendations for next steps. 

 
2. WHY IS HIMALAYAN BALSAM A PROBLEM?  
 
2.1 Himalayan balsam is a fast-growing, tall, upright annual plant. Seeds germinate in early spring, 

producing broad, almost square seed leaves, followed by lance-shaped true leaves with finely 
serrated edges. Sturdy hollow stems, often with reddish tints, can grow to around 2m (6½ft) 
during the summer. Scented flowers in shades of pink and purple, and occasionally white, 
appear from June to November. 

2.2 Himalayan balsam (Impatiens glandulifera) is considered a highly invasive and problematic 
plant because it spreads rapidly, forming dense monocultures that outcompete native plants for 
light, nutrients and pollinators. Its exploding seed pods can disperse seeds up to 7 metres, while 
watercourses can carry them even further downstream. Its shallow roots can also contribute to 
riverbank erosion and increased flood risk, making it a significant threat to biodiversity. 

2.3 The most effective control measure is to prevent the plant from setting seed. This is usually 
achieved by hand-pulling, cutting or strimming plants between May and July, before seed pods 
develop. Infested sites should be monitored and treated annually for at least two to three years, 
as seeds can remain viable in the soil and new plants may germinate after the initial clearance.  

 
3. CONTROL MEASURES TO DATE  
 

3.1 Himalayan balsam is present at Swiss Valley above the weir at the top of the reservoir and 
below the Upper Lliedi dam, as outlined on the map appended to this report at Appendix 1.  

 
3.2 Over the last two years, volunteers from the Friends of Swiss Valley Reservoir have assisted 

the Council by pulling up the plants by the roots and leaving them in piles on site at the 
reservoir. This is necessary because removal requires a special licence, which the Council does 
not currently hold. Appendix 1 also shows the areas worked on by volunteers. These areas were 
chosen because they are easier to access and have fewer obstructions such as nettles, brambles 
and fallen trees. 

 
3.3 Despite the efforts of volunteers, a large area remains untreated. The treated and untreated areas 

are also shown on the Appendix 1 map. 
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3.4 Himalayan balsam is also present in harder-to-reach areas. These are difficult to access because 
they are on steep banks, in swampy or waterlogged areas, and on islands that require crossing 
water to reach. Most of the volunteers who help with balsam bashing are of retirement age, and 
the sessions last for an hour. Pulling up the plants is relatively easy, as they come out of the 
ground readily when pulled, but doing so for an hour can still be tiring. 

 
4. VOLUNTEERING EFFORT 
 
4.1 The work carried out by volunteers so far is commendable and highly appreciated. However, it 

is clear that further help is needed. Recent photographs of the work completed by volunteers, 
together with areas of balsam that remain unmanaged, are included in Appendix 2. 

 
4.2  The area on the north side of the bridge near the car park requires attention, as the watercourse 

feeds into Lower Lliedi Reservoir and may carry seeds downstream. However, this land is not 
currently covered by the agreement the Council has with Welsh Water, so permission will be 
required before any treatment takes place. In addition, the area is difficult to access because the 
route on foot is obstructed by Japanese knotweed. 

 
4.3 Volunteers recognise that there are areas, referred to in paragraph 3.2, which cannot be reached. 

They are keen to know what else can be done to control balsam in these locations. It has been 
suggested that strimming should be trialled in selected areas to assess whether it is as effective 
as hand-pulling. 

 
4.4 The table below shows the number of sessions held, the number of volunteers involved and the 

time spent by volunteers over the last two years. This year, more time was allocated to balsam 
pulling, but the volunteer base has reduced. This may be due to sessions being limited to 
weekday mornings, whereas the previous year included afternoon slots and Sunday morning 
sessions. In addition, three sessions were cancelled this year because of wet weather or extreme 
heat. 

   
DATE NO. OF 

VOLUNTEERS 
TIME 

SPENT 
DATE NO. OF 

VOLUNTEERS 
TIME 

SPENT 
2025 2026 

5 June 7 1 hour 20 May 2 1 hour 
19 June 3 1 hour 26 May 1 1 hour 
26 June 6 1 hour 9 June 4 1 hour 
28 June 6 1 hour 12 June 1 1 hour 

   22 June 4 1 hour 
   30 June 6 1 hour 
   7 July 4 1 hour 

No. volunteer hours in 2025 22 hours No. volunteer hours in 2026 22 hours 
 
4.5 As a thank-you for their efforts, volunteers were offered free refreshments at Hiatus Café, and 

some have signed up for Tempo Time Credits. The refreshments were paid for from the 
Council’s community development budget. 

 
5. LONG TERM IMPLICATIONS 
 
5.1 If Himalayan balsam at a reservoir is left unchecked, the long-term consequences are usually: 

a)  Reduced biodiversity – it can outcompete native plants and leave the banks less 
ecologically diverse. 

b)  Weaker bank stability – because it is shallow-rooted, the plant dies back in winter and 
can leave bare, unstable ground, increasing erosion risk. 
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c)  Higher siltation and poorer water quality – erosion can wash more soil into the 
reservoir, affecting water clarity and increasing maintenance needs. 

d)  Spread downstream and to neighbouring land – once established, it can seed widely and 
spread along waterways, making later control more costly and less effective. 

e)  Loss of amenity and access – dense stands can dominate bankside areas, making paths, 
verges and work areas harder to manage. 

f)  Rising future costs – early control is usually much cheaper than repeated clearance after 
the plant becomes established. 

g)  Longer-term habitat degradation – over time, invasive dominance can reduce the 
reservoir’s value for wildlife and make restoration slower and more expensive. 

 
6. SUSTAINABILITY AND WELL-BEING CONSIDERATIONS 
  
6.1 The work to tackle an invasive non-native species such as Himalayan balsam supports the 

following themes and values in the Council’s Strategic Plan: 
 

Strategic Aim Core Value National Well-Being Goal 
1 2 3 4 5 6 7 

Community Development CD1 CD5 CD8        
Serving the Public STP14        
Acting as a Local Voice LV2 LV4        
Quality of Life         
   (1) Environment QL1 QL3        
   (2) Social Inclusion         
   (3) Safe and Healthy 
Places 

        

Sports, Leisure and Cultural 
Activities 

SLC2        

The Local Economy LE3 LE4        
Local Democracy LD5        
Partnership Working PW1 PW2 PW6 PW7        
Communication C6 C7        
Health & Safety HS4 HS5        
Resources         
Management and Control MC5 MC6 MC7        

 
7. PUBLIC INVOLVEMENT 
 
7.1 The opportunity to volunteer is offered to the Friends of Swiss Valley Reservoir mailing list. 

An email is circulated in the lead up to planned sessions. 
 
7.2 Notices of upcoming “Balsam Bashing” sessions open to volunteers are displayed on the notice 

boards at the reservoir and posted on the council’s social media pages. 
 
8. COLLABORATION OPPORTUNITIES 
 
8.1 Opportunities have been offered to Perthyn and Carmarthenshire County Council’s Coleshill 

ground maintenance team, but nothing has come of these to date. 
 
8.2 It may be beneficial to approach large local employers as part of their corporate social 

responsibility or team-building activities. Potential organisations include Tata Steel, Marelli 
and Gestamp. 
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8.3 It may also be worthwhile to work with Live Free Adventures to incorporate paddleboarding 
or rowboat activities after the balsam bashing has been completed. 

 
8.4 There is also an opportunity to contact local volunteer-led groups, attend meetings and recruit 

additional volunteers to the Friends of Swiss Valley Reservoir. 
 
8.5 Another collaboration option is to approach the Probation Services. They helped the council 

previously by planting hedgerows at Ponthenri Recreation Ground and asked to be made aware 
of further opportunities. 

 
9. CONSIDERATIONS 
 
9.1 The Site Management Plan agreed with Welsh Water encourages the involvement of volunteers 

at the reservoir. The Friends of Swiss Valley Reservoir was established for this purpose. Balsam 
bashing is one of the regular volunteering opportunities currently offered to the group. 

 
9.2 As seeds remain viable in the ground for two to three years, progress cannot be properly judged 

until 2028. 
 
9.3  Herbicide treatment is not permitted because of the proximity to the watercourse. 
 
9.4 The volunteer sessions are supported by Council staff. The Charge Hand must be on site for 

water safety purposes. Although risks are minimised by working in safe areas, the watercourse 
is always nearby. The Community Development Officer also takes part in the sessions, and 
administrative staff within the Council have expressed interest in becoming involved. 

 
10. RECOMMENDATIONS 
 
10.1 Members note the work carried out to date by volunteers and the challenges identified in 

managing the invasive species in areas that have not yet been reached. 

10.2 Members approve approaching the organisations listed in paragraph 8.2 and 8.3 in order to 
make a greater impact next year. 

 
10.3 Members consider engaging with probation services to explore whether they can assist. 
 
10.4 Members consider allowing administration staff to support the Community Development 

Officer and Charge Hand at the volunteering sessions. 
 
Yours sincerely, 

 

COMMUNITY DEVELOPMENT OFFICER 

 

9 September, 2026 



Darren.Rees
Text Box
APPENDIX 1




Appendix 2 

 

Last session held on 7 July 2026. The balsam was now in flower and seed pods were 

starting to form. Time to leave it alone. Note it has now grown to over 6 foot tall. 



 

Large concentration on the weir – pic taken 1/9/26 

 

Just off the weir and hard to reach. pic taken 1/9/26 



 

Balsam bash session in action next to the car park bridge 

 

The root system. 
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