




To the Chairman and Members of the 
Policy and Resources Committee: 
 
Date of meeting  -  15 July, 2026. 
 
 
Dear Councillor, 
 
SERVICE PLANS 
 
1. PURPOSE OF REPORT 
 
1.1 To present Service Plans for 2026/27 for Members’ consideration. 
 

2. SERVICE PLANS 
 
2.1 The appended Service Plans for the financial year 2026/27 are presented to the committee 

for review and adoption. 
 
2.2 Each service plan begins with a description of the services for: 
 

 Administrative 
 Community Services 
 Recreation and Leisure 
 Training  

 
and will detail the actions to be implemented, budgets, core values and completion dates. 

 

3. LONG TERM IMPLICATIONS 
 
3.1 It is important to produce annual service plans which provide the basis for on-going 

performance review and to ensure the provision of high quality services which meet the 
needs of our customers. 

 
3.2 The adoption of service plans focuses the activities of members and staff on clear 

organisational goals and outputs. 
  

4. SUSTAINABILITY AND WELL-BEING CONSIDERATIONS 
 
4.1 The Council’s capital and revenue investment in the provision of services meet the 

following aims, core values and well-being goals: 
 

Strategic Aim Core Value National Well-Being Goal 

1 2 3 4 5 6 7 

Community Development CD1 CD2 CD3 CD4 CD5 
CD6 CD7 CD8 CD9 CD10 

       

Serving the Public STP1 STP2 STP3 STP4 STP5 
STP6 STP7 STP8 STP9 
STP10 STP11 STP12 STP13 

       

Acting as a Local Voice 
 

LV1 LV2 LV3 LV4 LV5        
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Strategic Aim Core Value National Well-Being Goal 

1 2 3 4 5 6 7 

Quality of Life         

   (1) Environment QL1         

   (2) Social Inclusion QL2 QL3         

   (3) Safe and Healthy Places QL5        

Sports, Leisure and Cultural 
Activities 

SLC1 SLC2 SLC3 SLC4        

The Local Economy LE1 LE2 LE3 LE4        

Local Democracy LD1 LD2 LD3        

Partnership Working PW1 PW2 PW4 PW5 PW6        

Communication C1 C2 C3 C4 C5 C6 C7 C8 C9 
C10 C11 

       

Health and Safety HS1 HS2 HS3 HS4 HS5        

Resources R1 R2 R3        

Management and Control MC1 MC2 MC3 MC4 MC5 
MC6 

       

 
 
5. PUBLIC INVOLVEMENT 
 
5.1 There has been no public involvement in the production of this report. 
 

6. COLLABORATION OPPORTUNITIES 
 
6.1 There are no collaboration opportunities associated with the generation of this report. 
 

7. PREVENTATIVE MEASURES/CONDITIONS 
 
7.1 In agreeing to the service plans, the council has clear direction in going forward in the 

provision of its services to the public. 
 

8. RECOMMENDATION 
 
8.1 That the committee adopts the service plans presented.  
 
 
I await Members’ comments at the meeting. 
  

Yours sincerely, 
 
DEPUTY CLERK 
 
08 July, 2026. 
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