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To the Chairman and Members of the 
Policy and Resources Committee 
 
Date of meeting: 17 September 2025 

 
 
Dear Councillor 
 
1. BUSINESS CONTINUITY PLAN AND DISASTER RECOVERY ACTION 

LOG 
2. EMERGENCY PLANNING POLICY STATEMENT 
 
 
1. PURPOSE OF REPORT 
 
1.1 To seek approval of the two policy documents. 
 
2. BACKGROUND  
 
2.1 The council approved the completion of the Finance and Governance Toolkit for 

Community and Town Councils (the toolkit) to which Minute No, 279 of the Policy 
and Resources Committee held on 18 December 2024 refers. 

 
2.2 A list of actions was produced after completing Part 1 – The health check of the 

toolkit when it was approved.  The list of actions is appended to this covering report 
for information.  Two of the key actions identified the need to create: 
 
(1) A business continuity plan; and 
(2) An emergency planning policy statement 

 
2.3 These documents are attached for consideration and acceptance.  Once approved, the 

toolkit list of actions will be fully complete as will the suite of policy documents 
borne out of working through the toolkit. 

 
3. BUSINESS CONTINUITY PLAN AND DISASTER RECOVERY ACTION 

LOG  
 

3.1 The attached plan is self-explanatory, and its purpose is to assist the council to deliver 
critical business services following an emergency impacting upon the council.  The 
plan provides information and guidance on what functions and processes need priority 
attention to mitigate the impact. 

 
3.2 The plan suggests areas for testing, and these will be worked through by officers over 

time.  The general results will be fed into the plan as circumstances dictate going 
forward and used as an evidence base to help manage risk.  This will add additional 
value to the plan as a live and fluid document.  The plan also provides an opportunity 
to capture defined business critical processes across service areas.  These will also be 
annotated in the plan over time by key staff and will provide step guidance on how to 
perform critical processes and functions.  This will help guide staff who may be asked 
to perform these processes and functions at short notice and who may be unfamiliar 
with them or used for supporting temporary staff who may have little prior knowledge 
and understanding of council operations. 
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4. EMERGENCY PLANNING POLICY STATEMENT 
 
4.1 The policy statement is a simple plan explaining the council’s role during a civil 

emergency and how it can assist Carmarthenshire County Council, the Emergency 
Planning Authority, and other agencies. 

 
4.2 The plan will provide a better understanding of what the council can offer to support 

community resilience.  It should also address the clear disconnect experienced during 
the Covid 19 pandemic.  The council had very limited interaction with the Emergency 
Planning Authority at the time.  Providing the county council with a copy of the 
policy statement ought to prevent a similar experience from happening again and will 
help strengthen general relations by demonstrating the council’s general preparedness 
to assist during a civil emergency. 

 
5. LONG TERM IMPLICATIONS 
 
5.1 Implementing a business continuity plan will support critical business functions to 

continue during and after major disruptions. The plan will minimise downtime and 
service interruptions and enhances the council’s ability to respond quickly to major 
incidents. The plan represents a proactive approach to risk management by identifying 
potential threats and vulnerabilities and establishes clear roles and responsibilities 
during a crisis. 

 
5.2     The Emergency Planning Policy Statement helps support community resilience as it 

enables the council to support residents during civil emergencies and can also help 
identify and assist vulnerable individuals who may not be known to statutory 
agencies. The intention of the policy statement will support the wider statutory 
emergency plan produced by Carmarthenshire County Council with it focussing on 
local response and welfare support by contributing to multi-agency planning and 
interaction. 

 
6. SUSTAINABILITY AND WELL-BEING CONSIDERATIONS 
 
6.1 Approval of the policy documents will build capability by knowing what to do to in 

emergency situations to reduce risk and furthermore will raise general awareness of 
the council’s role during civil emergencies. In turn this will help promote the 
following aims, core values and well-being goals of the council’s strategic plan 
framework: 

 
Strategic Aim Core Value National Well-Being Goal 

1 2 3 4 5 6 7 
Community Development         
Serving the Public  STP1        

Acting as a Local Voice LV5        

Quality of Life         
   (1) Environment         
   (2) Social Inclusion         
   (3) Safe and Healthy Places QL7        
Sports, Leisure and Cultural 
Activities 

        

The Local Economy         
Local Democracy         
Partnership Working PW1, PW5, PW7        
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Communication         
Health and Safety HS1, HS3        

Resources  R2        

Management and Control MC7, MC9        

 
7. PUBLIC INVOLVEMENT 
 
7.1 There are no public involvement opportunities in connection with the formulation and 

use of the policy documents. 
 
8. COLLABORATION OPPORTUNITIES 
 
8.1 There are potential collaboration opportunities with other public bodies, agencies and 

service suppliers to be explored as the policy documents evolve over time. 
 
9. PREVENTATIVE MEASURES/CONSIDERATIONS 
 
9.1 The business continuity plan will identify potential threats and evaluate the likelihood 

of the risks and will prioritise the risks based on the degree of severity. The plan will 
help to determine what are essential council service operations that must be 
maintained. The plan will provide an escalation path of actions to observe and creates 
important contact lists and information under one overarching composite policy 
document. 

 
9.2      The Emergency Planning Policy Statement will document a local resource inventory 

by identifying council premises that can be used as refuge centres or community hubs 
during a local crisis. It will also list council resources including an inventory of 
manpower skills and equipment that can be made available to better support 
community resilience. 

 
10. RECOMMENDATIONS/CONCLUSIONS 
 
10.1 That the two policy documents are approved. 
 
 
I look forward to receiving your views at the meeting. 
 
Yours sincerely, 
 
 
CLERK TO THE COUNCIL 
 
11 September 2025 
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